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The Paradoxical Phenomena and responses of
school change: Using a Characteristic School as
an Example

Yen-Tung Lin*

Abstract

The novel concepts of organizational management have shifted from
emphasizing organizational balance and stability to the coexistence of diversity

and ambiguity. For leaders, learning to recognize, manage, and integrate two
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opposing views in paradoxical situations is an essential capability in the pursuit of
excellence. This study chooses a characteristic school recognized by the Ministry
of Education, and explores the paradoxical situations that exist, and members’
coping strategies. The findings show that numerous paradoxical phenomena exist
in school; however, the principal, director, and experienced teachers perform
different roles that lead to varying cognition and responses. For these three key
persons, the final criteria for managing paradoxical situations are based on the

fundamental values of school, teaching, and learning.
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