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Professional Development of Preschool Teachers:
Examining the In-service Education Provided by
an On-site Guidance Program

Jen-Mei Wu* Hsiao-Ping Cheng**

Abstract

This study adopts a qualitative research method to examine the effects of
an on-site guidance program, providing 15 sessions per year, on the professional
development of preschool teachers, and whether the program meets their
requirements for professional development. Data of the 11 preschool teachers who
participated in this study were collected using the following resources: 2 focus
groups, in-depth interviews with the kindergarten head, and reflective reports
written by the preschool teachers. The results indicate that the on-site guidance
program improved teachers’ attitudes toward children, self-efficacy, and their
relationship with peers and students’ parents, and enabled the development of a
novel kindergarten learning style. For the professional requirements of preschool
teachers, implementation of the on-site guidance program eliminates delays of in-
service training because of responsibilities, enhances teachers’ introspective skills,
provides long-term profession training, facilitates self-correction through multiple
practical trials, and develops a mechanism for peer learning. Finally, this study

discusses in-service education and related practical issues.

Keywords: preschool teacher, in-service education, professional development,
on-site guidance
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