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A Group Dynamic Analysis of the Teacher’s
Professional Development Groups: Four Types of

the Initial Groups and their Development

Yu-Ling Hsu

ABSTRACT

According to past group process researches, a lot of researches show that there are different

stages in the development of group processes. The researcher used in the teacher’s professional

development groups and found that the initial type of group would influence group development

greatly.

The purposes of this study are to analyze the initial dynamic types of teacher’s professional

development groups; secondly, to analyze the following development in different initial types of

groups.

This study bases on grounded theory and proposes four initial types of groups including

suppressive type, free-balance type, conflictive type and operational type. Each type will develop

different group metaphor respectively.

This study includes both theory and practice oriented, which is useful for group facilitator to

realize the phenomenon of initial stage in group.

Key words: teacher’s professional development group, group dynamic, grounded theory, the

metaphor of group, the initial type of group
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