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Competitiveness Analysis of Kaohsiung City as An
Ocean City

Po-an Lin ~ Kuo-Tai Cheng

ABSTRACT

Kaohsiung city, located in the southwest of Taiwan, because of its superior natural conditions,
many government constructions, and people’s diligent efforts, has already become the importantly
strategic location of chemical industry in Taiwan since the post-war. However, since the 1980s, in
terms of the increasing economic development, national income, national living standard, health
improvement, and environment consciousness, the context of enterprises have begun to change and
entered the industrial adjustment. As result , how to adjust industrial structure to respond the change
is becoming a key issue that is influencing the development of Kaohsiung city in the future

The paper adopted the reviews of historical document and in-depth interview to study the
competitive advantage of Kaohsiung city. According to the result of analysis, this paper is argued
that Kaohsiung city needs to continuously combine advantages of harbour and southern industries to
develop international logistics industry to enhance the development of producer service, and to help
Kaohsiung become the centre of the regional producer service. All in all, it can be argued that
Kaohsiung city needs to really improve the niche of the city position effectively in advance through

direct transportation of Cross-Strait’s three direct links in the future.

Key words: Ocean City; Cross-Strait’s three direct links; Kaoshiung; niche; strategy; regional center
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